
 

4: Viability and Compulsory Purchase 

 

Guidance on Assessing Viability 
 

Applicants who wish to demolish or change the use of a pub will often claim that the business 
is no longer financially viable. Most Local Planning Authorities will wish to check on the 
veracity of such claims and we certainly regard that as good practice. While there is little 
doubt that the COVID-19 crisis will lead to individual businesses becoming unviable, we 
would stress the importance of looking at the potential future viability of the site itself and 
considering the success that previous licensees may have had. 
 

To assist LPAs and Planning Inspectors, we produced some years ago our Public House 
Viability Test which is widely accepted as posing the right questions to determine whether 
or not a pub business, in the right hands, is capable of being profitable. Some Councils 
undertake viability assessments themselves, but others prefer to seek expert external 

guidance. Most of the leisure property 
specialists like Fleurets and Christies offer 
such services, but experience suggests 
that their assessments can be influenced 
by their connection with both selling pubs 
and the licensed trade generally. 
 

However, an independent and objective 
alternative is easily at hand. The 
Development Viability Sector is the 
property arm of the Valuation Office 
Agency and provides independent 
financial viability advice to well over 100 
LPAs. The advice is delivered nationally 
from their network of regional offices. 
 

Compulsory Purchase 
 

Pub campaigners all too often find that, 
having celebrated the ‘saving’ of their local, 

the place stays resolutely shut. In many cases, owners are prepared to sit on a property in 
the hope that the LPA will eventually give way on a change of use or demolition rather than 
have a rotting eyesore on their hands. We have produced a guide for campaigners – When 
Pubs Stay Shut – which examines both the legal position and what can be done.  
 

Sometimes, the only way forward appears to be for Councils to use the compulsory 
purchase powers available to them in these circumstances. We understand entirely why 
Councils are generally reluctant to go down this route, particularly in these cash-strapped 
times. Nonetheless, it can be effective and largely cost-neutral, and the guide contains 
details of a successful Council intervention. Our experience is that a 
meaningful CPO threat is usually sufficient and we hope that more 
Councils will be prepared to move in this direction. 
 

Please get in touch if you would like any further information – 
paul.ainsworth@camra.co.uk  

SPOTLIGHT ON: 

The Rising Sun, Woodcroft 
 

The Rising Sun was put up for sale in 2012 and in 
October 2012 it was acquired by the current owners, 
who closed the pub and wished to develop the land 
into housing.  
 

In response to this the ‘Save our Sun’ committee was 
formed from local volunteers. Their aim is to reopen 
the pub as a community hub ad provide a central 
venue for ‘meeting, eating and drinking’.  
 

The group successfully requested a compulsory 
purchase order be made by the Forest of Dean District 
Council.  This was served in November 2019 and the 
group is working towards bringing The Rising Sun 
back into community use. 
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